Al-Enhanced Spanish Language Program
for Schools.
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Al-Enhanced Language Learning Assistance for Elementary, Middle & High Schools
“From First Words to Confident Speakers”

2. The Problem

Schools and students might face challenges, such as:

Low speaking confidence despite years of study
Overcrowded classrooms — no individual attention
Teachers lack time / tools for differentiation
Limited exposure to natively-spoken language
Weak pronunciation fossilizes early

Result: Students “know” the language but cannot use it.

3. The Opportunity
o Multilingual policy prioritizes early language acquisition
e Increasing demand for practical fluency
e Schools seeking digital transformation
« Funding opportunities

Gap: No solution combining curriculum + real speaking practice + Al

4. Our Solution



A hybrid language system combining:

Structured curriculum

Personalized learning

Live speaking practice with Al assistance
Continuous assessment, reporting

Assignments with independent work motivation

Delivered as a complete, ready-to-implement program

5. What Makes Us Different

Most providers offer:

e Apps (no pedagogy) OR
e Tutors (no scalability)

Instead:

v Curriculum + Al + Instruction in one system

v’ Real speaking practice (not just clicking exercises)
v’ Higher pronunciation training

v French / Russian / English grammar analogies

v Professor support experience

6. Product Overview

Core Components:

1. Zoom meetings

o O O O

o

Daily micro-lessons (10 - 15 min)

45 minutes lessons

1 hour - 10 minute break — 1 hour

Al-assisted conversation practice

Assignments, verified and analyzed before next meeting

2. Classroom Program

o

o O O O

o

Ready-to-use lesson plans

Variety of text books and modern auxiliary material
Interactive activities

Group speaking exercises

Grammar exercises

Vowel pronunciation formant analysis from early stages

3. Al Engine

o

Adaptive difficulty



o Pronunciation feedback based on analysis of recorded readings
o Error tracking
4. Teacher interaction
o Progress tracking
o Reports on demand
o Lesson support updated tools

7. Al in Action (Concrete Examples)

o Student records a sentence — receives pronunciation feedback
e Al detects:
o mispronounced sounds
o rhythm/ intonation issues
o Generates targeted exercises automatically
o Each student gets:
o personalized vocabulary recycling
o difficulty adjusted in real time

8. Sample programs by Age Group

Elementary
o Story-based learning
e Songs, rhythm, phonics
e Speaking through play
Middle School
e Structured communication tasks

« Role-play (travel, real-life situations)
o Debate & opinion expression

High School

e Science and (classical) Literature discussions
e Audio comprehension
o Dictation / translation

9. Outcomes for Schools

Within weeks:



Noticeable improvement in speaking confidence
Better pronunciation and listening comprehension
Higher student engagement
Obijectively-measurable progress

10. Outcomes for Teachers

Reduced preparation time

Homework verification assistance

Ready-made supporting materials

Increased interaction effectiveness with students

11. Assessment & Reporting
o Placement testing (CEFR-aligned) when needed

e Weekly or monthly progress reports
e Speaking performance analytics

12. Implementation Model
Step 1: Pilot

e 1-3classes
o Baseline assessment

Step 2: Evaluation

o Progress report
e Feedback from teachers & students

Step 3: Scale

o Expand to other classes and languages
e Optional long-term program

13. Pricing Model

Flexible options:

e Per-student monthly subscription



e Per-class
e School-wide packages

Pilot programs available at reduced cost

14. Competitive Landscape

Feature Traditional School App Us

Speaking practice Limited No Yes
Personalization No Yes Yes
Differentiation No Yes Yes
Curriculum Yes No Yes
Al integration No Yes Yes
Scalability Yes Yes Yes
Other benefits:

« Scientific speech analysis

« Visual articulation guidance and training

e Multilingual transfer analysis (Language A — Language B interference)
« Early correction of errors

e Logopaedics awareness

15. Why Now

« Al tools have reached classroom readiness

« Schools are actively seeking innovation

o Students expect interactive learning

« Early adoption = competitive advantage for schools

16. Vision

To become a trusted language-teaching partner for schools, enabling:

e Real communicative competence
e High-quality pronunciation from early stages
« Equal access to personalized education



17. Call to Action

| invite you to:

v’ Launch a pilot program
v’ Experience measurable results
v’ Modernize language education with minimal risk

Contact:

Pedroso Sp. z 0. o.

ul. Sw. Filipa 23/3 31-150 Krakow, Poland
email: info AT pedroso DOT pl
Telephone: +48 663 650 055
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